Recommended Theme

Our Army at War —
Relevant and Ready !



IET Bde Cdr / CSM Conference

APFS — New PT implementation guidance (info paper)

APFS — Review new PT implementation guidance (30 min)

APFS ??? — New running shoe study results (30 min)

Jackson — Review recommended TR 350-16 changes (30 min)
DCSOPS&T — Review TR 350-6 changes (30 min)

DA HRC - Drill Sergeant Update (30 Min)

DA HRC - Proof of Principle Test (E-5 Drill Sergeants) — info paper

AAC G3 — Assessment and assist visits / re-look schedule (10 min)
TRADOC BOS - Assessment and assistance visit take-aways (3 hrs)
AAC G3 — Echo Company Expectations (1 hr)

Safety / DCSOPS&T — NIC lessons learned / TSP update (30 min)
Surgeon - Medical Update (Hot weather, mouth guards, CLS) — 30 min
TOMA — School Resourcing (why at 240 fill) — 30 min

DCSINT — Sec Clear holdover status / expedite elimination (30 min)



IET Bde Cdr / CSM Conference

« COL Greer - Results of the IET Top to Bottom review (2 hrs)
 Knox, Benning, Jackson — IET Pilot Updates (30 min ea = 1.5 hr)
« Benning — TF Soldier update (1 hr)

« USAREC —“Rigor in Accessions” (30 min)

« USASOC - Convoy OPS (30 min)

« COL Flynn — Tactical Collector (1 hr)

e DCSINT — COE lessons learned (30 min)

« AACCG (1 hr)

« TRADOC CG (1 hr)

* TR 35-6 Panel discussion (3 hrs)

« TR 350-6 Panel Back Brief to CG (1 hr)

« TRADOC CSM / AAC CSM - block of time for all CSM to get together by
themselves (NOT ON THE LAST DAY!!) — 3 hrs



IET Bde Cdr / CSM Conference

« AMMO Update (TOMA)
» 72hr Drug Testing (Surgeon)

e Scratch all previous panels. ADD TR 350-6 panel. Bde Cdrs break out and
review each chapter of TR 350-6 and back brief recommended issues / changes

* Chaplain UMT IET Assignment / ASIST T4T Schooling (Chaplain)



